
 
 
 
 
 

 
 
 
 
 

¢ƘŜ .ŀǊƻǎǎŀΩǎ άbŜȄǘ /ǊƻǇέ ς facing new challenges 
 

Grape Barossa is the peak grower body of the Barossa Grape & Wine Association representing around 550 
independent grape growers in the region.  Strategic planning meetings and regional surveys in 2010 
identified succession planning as a key element for the progression and sustainability of our generational 
farming community. 
 

The region has been producing grapes for more than seven generations.  Individuals are now presented 

with challenges on multiple fronts including changes in market demand, a high Australian dollar, and 

uncertainty in natural resources ς particularly access to water.  Primary producers are finding it 

increasingly difficult to maintain profitable and sustainable farming enterprises; which has flow-on effects 

to the entire community. 

 

In 2013, the average age of a Barossa grape grower is around 60.  This presents an opportunity for the 

younger generation, .ŀǊƻǎǎŀΩǎ bŜȄǘ /ǊƻǇ, to take charge and implement a range of updated skills into their 

family or vineyard business.  

 

Since May 2011 Grape Barossa, in partnership with Jill Briggs of Rural Training Initiatives, has mentored 43 

individuals through the nine-month Next Crop Program.  There are a number of different leadership 

courses available to those involved in the wine sector, however the Next Crop Program is the first of its 

kind in Australia to specifically target growers at the regional level.   

 

Upon graduation, participants will: 

ü Be better equipped to respond to the increasing challenges of a changing climate and be prepared to 
exploit new opportunities and adopt and implement innovative initiatives;  

ü Develop leadership and management skills to strengthen productivity and community resilience; 
ü Have greater participation and forge better pathways with local, state and national bodies; 
ü Have the capacity to become actively involved in government and industry policy development; 
ü Have increased opportunity and networks to further their business goals; 
ü Become comfortable with the use of a range of media and communication channels; 
ü Have increased communication and negotiation tools; 
ü Have advanced business skills and capabilities; 
ü Have increased understanding of value chain concepts and end-user relationships. 

 
The Barossa community has a rich heritage of grape growing and winemaking. This leadership program is 

ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘǊŀŘƛǘƛƻƴ ƻŦ ǎǳǇǇƻǊǘΣ ƛƴǘŜǊŎƻƴƴŜŎǘŜŘƴŜǎǎΣ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΩǎ ŎŀǇŀŎƛǘȅΦ  

 
 

 

 

 

 



 

 

 

 

 

 

 

 

The .ŀǊƻǎǎŀΩǎ bŜȄǘ /ǊƻǇ ς 2013 projects 

tŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ǘƘŜ .ŀǊƻǎǎŀΩǎ 2013 Next Crop program have developed a series of projects 

following the development of their Mission Statement: άThrough leadership over the next 

five years, develop and grow strong industry networks within the region, building upon our 

.ŀǊƻǎǎŀ ƘŜǊƛǘŀƎŜ ƻŦ ŦƛƴŜ ǿƛƴŜǎ ǳǎƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ǇǊŀŎǘƛŎŜǎΦέ  The projects are as follows: 

 

1. Optimistic Growers 

 

Our group is aiming to Strengthen Grower/Winery Relationships. 

 

We have spoken to growers, grower liaison officers and winemakers in effort to discover they 

key elements of a successful grower/winery relationship. We are aiming to pass on advice to 

both growers and winery personnel on actions they can employ to create a positive 

relationship.  Recommended actions will be for both: 

¶ an existing relationship - tactics to build and strengthen, and  

¶ approaching a new relationship - the crucial questions that need to be asked from the 

beginning.  

 

We are planning to provide a checklist to be placed on the BGWA website www.barossa.com 

as a tool for growers and wineries to refer to. 

 

We understand that each relationship is different and individuals want different things, but we 

aim to give suggestions to further improve a relationship for better satisfaction from both 

parties.  

 

Group members: Michael Schild, Brad Currie, Leigh Stephens, Nathan Braunack and Brooke 

Howell. 
 

 

 

 

 

 

 

 

 

http://www.barossa.com/
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2. The Barossa Soil Improvement Group 

From our Next Crop mission statement we established that sustainable viticulture revolves 

around the growing medium ς soil.   

 

We conducted literature reviews, and concluded the best way to assess soil was via organic 

carbon content.  We then embarked on a ŦƛŜƭŘ ǘǊƛǇΣ ǿƘŜǊŜ ǿŜ ǾƛǎƛǘŜŘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǾƛƴŜȅŀǊŘǎ 

and assessed the practices in place and the issues faced at each.  

 

We did soil tests on an independent vineyard, and another on adjacent virgin scrub.  These 

tests, along with information from Dr Belinda Rawnsley, demonstrated that agricultural 

practices have, in general terms, halved the soil carbon in vineyards. 

 

!ǎ ŀ ƎǊƻǳǇ ǿŜ ƘŀǾŜ ŀƭƭ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ .D²!Ωǎ άLƳǇǊƻǾƛƴƎ {ƻƛƭǎ tǊƻƎǊŀƳέ ǿƘŜǊŜ ǿŜ ŎƻƴŘǳŎǘŜŘ 

soil tests, both physical and chemical.  This has set a benchmark, from which we are committed 

to maintain ongoing soil testing with the hope of improving our soils.  This program has also 

provided a suggestion list that we can apply to our individual properties.  

 

One positive outcome is that we have found common interests, and the dialogue between 

group members has been very positive in terms of exploring different soil management options 

and assessing their merits. 

 

Group members: Warwick Murray, Daniel Saegenschnitter, Tom Schiller, Martin Gallasch, Sam 

Dahlitz, Lincoln Grocke, Will Holmes. 
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3. Barossa Abroad 
Study tours can provide grape growers, viticulturists, winemakers and industry participants 
with the opportunity to learn new viticulture and winemaking practices from other regions 
around the world. 
 
Such tours can help us ensure the local wine industry has the knowledge and capability to 
address current issues facing viticulture.  
 
The Barossa Abroad group is looking at opportunities to travel overseas to study practices in 
different grape growing regions; to look at why they specialise in particular varieties, explore 
various winemaking practices, taste a variety of wine styles and grape varieties, experience the 
culture of these countries, investigate vineyard machinery operations, study disease control 
ƳŜŀǎǳǊŜǎΣ ŀƴŘ ǘǊŀǾŜƭ ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ŦŀƳƻǳǎ ǿƛƴŜ ǊŜƎƛƻƴǎΦ  
 
For whatever reason to travel, whether itΩs technology, experience, learning, knowledge, 
culture, history - join Barossa Abroad for the travel experience of a lifetime!  Knowledge gained 
will be related back to Barossa growers via information sessions, and broadcasting through 
different media. 
 
The wine industry is a global industry offering exciting prospects. 
 
Group members: Trina Thompson, Brett Thompson, Lachlan McKenzie, John Lienert 
  


